July 9, 2009

Ms. Stacey Martin

Vice President, CGl

Human Resources and Onshore Delivery
9000 Central Park West, Suite 800
Atlanta, GA 30328

Dear Ms. Martin:

AIDT commits to provide a comprehensive recruiting and training program for you based on your company,
Project Alpha, plans to create new jobs by locating a facility in Alabama. The attached revised value page is based
on the 300 new hires and the very informative meeting on July 8, 2009.

Since 1971, AIDT has assisted approximately 3,000 new and expanding companies in the state of Alabama in the
recruiting, selection and training of nearly 400,000 employees. These companies have used almost every kind of
production process to make a wide variety of products. Through our close working relationships with these
companies AIDT has developed consistently effective processes for the recruitment, selection and training of
skilled and motivated employees.

AIDT typically produces a workforce that performs at or above the 50 percent level on the learning curve—a
result of both the technical training our trainees receive and the process by which they are selected. Attitude is a
key indicator in trainee selection. Rigorous screening and interviewing with input from company representatives
allows us to identify the most highly qualified and experienced employee candidates. Applicants who do not meet
all standards a company requires of its employees are not accepted for training.

Applicants who meet the selection criteria are enrolled in job specific, pre-employment training for detailed
assessment of attitude, character, work ethic, literacy, teamwork and technical learning ability. Trainees who
successfully complete the training program are highly motivated and naturally perform above expectations. Their
high level of technical proficiency is a bonus. Trainees who do not perform at a skill and behavior standards set by
the company are dropped from the training program.

Please accept the following as our firm commitment of assistance to you.

Staff members and | will meet with you and your representatives at your convenience. Through discussions we will
identify needed employee skills and knowledge, establish training criteria, define curricula content, and define
required behavior and performance criteria to determine what the company expects of its employees.

AIDT will recruit trainees for potential employment at the facility. We interview and enroll in training only those
acceptable to the company. Alabama’s labor market has consistently allowed AIDT to generate a sufficient number
of qualified applicants for each job opening. This allows a high degree of selectivity, which benefits the company.
We recommend for employment only those trainees who successfully complete the program and exhibit motivation
for the job.
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AIDT assumes all reasonable costs of program development, instructors, equipment, consumable supplies, and
training aids such as manuals, workbooks, videotapes, and films. AIDT provides a complete and effective pre-
employment program.

The above commitment is contingent upon a company’s starting wage of $8.00 per hour.

For companies paying less than $8.00 per hour, AIDT may sponsor a limited on-the-job training program that
provides reimbursement to the company for the hourly wages paid to company instructor personnel. Instructor
reimbursement provides one instructor for each group of ten trainees. No other support would be provided.
AIDT’s pre-employment selection system and on-the-job training program is 1SO 9001:2008 registered. We are
prepared to ensure the success of any training program we support for your company. We will be pleased to meet

with you to discuss in detail how we can be a critical part of your successful startup in Alabama.

SincrI

Ed Castile
Director

EC/nm
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09
ATTACHMENT

The following is an estimated dollar value relative to AIDT support committed to new industries locating in Alabama. These
estimates should not be interpreted as an offer by AIDT to make monetary grants. They are simply our best estimates
relative to the value of the services and/or resources that may be provided or employed to meet the training needs of the

company.

1.

10.

Program Development
Develop all necessary training materials, edit, and print.

Applicant Recruiting and Screening
AIDT will place media ads, screen, and interview all applicants.

Pre-employment Training

AIDT will conduct a pre-employment training program that will give all candidates the necessary
skills and knowledge and determine the attitudes of your complete workforce. The pre-employment
training is a replacement for an assessment center, which normally costs a company approximately
$4,000 per employee. The pre-employment training program is at no cost to the company, which
affords the company a savings, for 300 employees, of $1,200,000.

Post-Employment Training
AIDT will reimburse the company for the costs of company provided instructors for any required
and negotiated post-employment training. Amount not to exceed $120,000.

Instructor Development
Reimbursement for development time for instructors traveling to or from other facilities
at their actual hourly rate, up to $25.00 per hour. Amount not to exceed $60,000.

Training Cash Incentives

This reimbursement may be used for training related expenses for start-up. Expenses may
include, but are not limited to, vendor training, travel for trainers, professional recruiting
services, and other training related expenses as agreed on by the company and AIDT.
Amount not to exceed $500,000.

Temporary Training Space
Pre-hire/Assessment/Screening/Training Space

Leadership Development
Savings predicated on experience that companies would have to pay a consultant for management
development and training.

Training Video
Customized, orientation or job-specific. (2 videos)

Process Improvement Assistance

AIDT will assess company processes to identify improvement opportunities, training needs, and
assist the company in establishing an improvement process. Estimated savings to the company
is $30,000.

Total

$50,000

$20,000

$1,200,000

$120,000

$60,000

$500,000

$25,000

$20,000

$80,000

$30,000

$2,105,000

These are all estimated figures. The actual numbers can only be realized after full development of the training program.
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July 20, 2009

Ms. Stacey Martin

Vice President, CGI

Human Resources and Onshore Delivery
9000 Central Park West, Suite 800
Atlanta, GA 30328

Dear Ms. Martin:

It was a pleasure meeting you and the CGI team in Virginia. This letter is a revision of my
previous letter dated July 6, 2009. As I stated before, Governor Riley is committed to ensuring
that your company has the workforce development services it needs to be successful in our state.
As a show of this commitment, my office will make available to CGI through AIDT $350,000
for training should the company locate in Alabama. Please note that this amount is in addition to
other resources that AIDT is committing.

Thank you for considering Alabama for the next CGI expansion. We look forward to serving
your company. Please contact me at (334) 353-5201 or matthew.hughes @dpe.edu if you have
any questions.

Sincerely,

Matthew Hughes, Ph.

Ecopy: Joan Davis
Ed Castile
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